
2016
founded; NZ’s first

intelligent automation

programme

5M+
hours of benefit released

for customers

120+
automation, AI and

transformation

programmes

60+
active customers across

ANZ

About Quanton

Quanton helps leaders find where AI and automation will make a real difference, then builds it and gets their people using
it. We started in 2016 with New Zealand’s first intelligent automation programme, and have since delivered for banks,
telcos, energy companies, insurers, health and government organisations in New Zealand and Australia.

We’re technology-agnostic and people-first: we start with the business problem, use the platforms that fit (often ones
clients already own), and leave teams able to run and grow what we build.

AI services

AI strategy and roadmap
Find where AI will pay off and build a costed, board-ready

plan.

AI readiness and governance
Policy, guardrails and risk controls so AI is used safely.

AI enablement
Executive and team programmes that build real AI capability.

Document AI and AP automation
Capture, check and route invoices and documents with AI.

RPA and intelligent automation
Software robots and AI that take on repetitive, rules-based

work.

Operations services

Process improvement
Redesign how work flows before automating it.

Digital and business transformation
Align strategy, process, people, data and technology.

Data and analytics
Data foundations and reporting leaders can trust.

Automation support
Monitoring, fixes and improvements for live automations.

Crystal Knows and DISC
AI personality insights for better client and team

conversations.

How we work

Our QLOAD® approach looks at strategy, operating model, process, data, people and technology together, so investment
goes where it pays back first.

1. Find

Map where the hours, costs and

risks sit, and which moves pay

back first.

2. Build

Design and deliver the right fix:

process, automation, AI or data, on

the right platform.

3. Embed

Train and support your people so

the change sticks, then keep

improving it.
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Selected results

80%
faster invoice processing, at 55%
lower cost and with 60%+ fewer
errors

Large NZ government agency ·
Document AI

100%
of customer calls checked for quality
and compliance, live in 6 weeks

Momentum Life · AI compliance

(QBOT®)

14,000+ hrs
a year handed back to the business
across 40+ automated processes

Mercury · Business process

automation

55,000
transactions a month handled by a
20-robot digital workforce

Chorus · Automation centre of

excellence

39,000 hrs
of automation opportunity found,
with a live pilot in 90 days

Toyota Finance New Zealand · RPA

1st time
cyber-insurance eligibility, plus a
board-ready AI roadmap and
governed AI sandbox

NZ logistics and distribution group · AI
and data

Clients we’ve worked with
Mercury, Chorus, AA Insurance, Toyota Finance New Zealand, Westland Milk Products, Port of Tauranga, Asthma New Zealand,
Housing Foundation and Hutt Valley DHB, plus banks, payments, energy, consumer finance and health organisations across
New Zealand and Australia.

Partnerships and certifications
SS&C Blue Prism Silver Implementation Partner

Member of Anthropic’s Claude Partner Network

Certified team: UiPath, SS&C Blue Prism, Microsoft Power

Automate, Microsoft Azure AI (including Azure AI
Engineer Associate) and Google Cloud AI

Lean Six Sigma certified process consultants

Delivery also on Automation Anywhere, ABBYY and
OpenAI platforms

Responsible AI
Governance comes first: clear AI policy, data protection and
guardrails before scale. We favour governed environments
that keep client data inside the client’s own systems, and

we test with real users before rollout.

Leadership team

Garry Green
Managing Director and Founder

Ursula Riemer
Country Manager Australia and
Strategic Engagement Director

Qui Han Chew
Chief Innovation and Disruption
Officer

Greg Virtudazo
Service Delivery Director

John Che
Customer Success Manager

David Altena
Strategic Engagement Manager,
New Zealand

Company details
Legal entities

Quanton Limited (New Zealand)

100% New Zealand owned

Quanton (Australia) Pty Ltd

ABN 80 686 117 500

Quanton Asia Sdn. Bhd. (Malaysia)

Where we are

Offices in Auckland, Sydney and
Kuala Lumpur

Team presence in Adelaide

Contact

hello@quanton.ai

NZ +64 9 373 5350

AU +61 429 789 428

quanton.ai

Technology and advisory partners

Quanton · Your AI Transformation Partner Capability statement 2026 · Page 2


